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1. MOBILITY DIAGNOSIS
1.1 Analysis of Population and Territory
First, the University is introduced briefly in terms of population, location and accessibility:

	TERRITORIAL ANALYSIS

	Location

	Description of the area where the campus is located, including the population of the main urban centres
	Map of the area

	University areas
	Description of the campus/campuses, including location and surface
	Map of the campus

	TRANSPORT MEANS TOWARDS THE CAMPUS

	The main transport means to access to the campus are as follows:
· On foot: 
· By bike: 
· By public transport: 
· By car:



	UNIVERSITY POPULATION

	Academic year XX/XX
	TOTAL
	Administrative & managerial +
Research & teaching staff
	Students

	
	
	
	


 
1.2. University population’s commuting patterns
The results achieved from the mobility survey show the following modal split, regarding the mobility patterns to the campus: chart or description.
The origin for the commuting is mainly the city of XX located at an average distance of XX km. The average distance run daily by the university community, according to the mobility survey, is XX km.
From the results due to the population’s commuting, according to the mobility survey, the CO2 emissions per year has been calculated reaching an amount of XX tonnes. This will be baseline to be considered for the following action plan.


2. DEFINITION OF STRATEGIC LINES 
Our mobility objectives considering a long-term vision are addressed the improvement of the following lines:

Strategic Line I: University collaboration - local stakeholders
Strategic Line II: University management and governance
Strategic Line III: Pedestrian mobility
Strategic Line IV: Cycling mobility
Strategic Line V: Public transport
Strategic Line VI: More efficient car use
Strategic Line VII: Intermodal mobility
Strategic Line VIII: Curricular system 
Strategic Line IX: Working time
Strategic Line X: Data collection
Strategic Line XI: Awareness and participation 
Strategic Line XII: Networking among universities
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3. DEVELOPMENT OF A SPECIFIC ACTION PLAN 
The deployment of these strategic lines includes the following actions, which are planned for the period 2019-2021:
Strategic Line I:
	No
	Title of the mobility action
	Personnel involved (job position)
	Time planning
	Indicative budget
	Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Line II:
	No
	Title of the mobility action
	Personnel involved (job position)
	Time planning
	Indicative budget
	Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Line III:
	No
	Title of the mobility action
	Personnel involved (job position)
	Time planning
	Indicative budget
	Indicator

	
	
	
	
	
	

	
	
	
	
	
	


Strategic Line IV:
	No
	Title of the mobility action
	Personnel involved (job position)
	Time planning
	Indicative budget
	Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Line V:
	No
	Title of the mobility action
	Personnel involved (job position)
	Time planning
	Indicative budget
	Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Line VI:
	No
	Title of the mobility action
	Personnel involved (job position)
	Time planning
	Indicative budget
	Indicator
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4. DESCRIPTION OF THE MOBILITY ACTIONS (optional, if we wish to have a detailed description regarding every action)
The mobility actions are developed in the following tables:

	Title of the mobility action

	Aim
	

	Description of the action
HOW TO IMPLEMENT IT
WHAT STEPS SHOULD BE CONDUCTED
	

	University personnel involved (job position)
	

	Other stakeholders involved (at local level)
	

	Indicative budget and financing
	

	Time planning
	

	Indicators and targets
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5. SCHEDULE OF THE MOBILITY PLAN IMPLEMENTATION (optional, if we wish to have the action plan distributed per quarters)
	MOBILITY ACTION
	SHORT TERM
(2019)
	MEDIUM TERM (2020 – 2021)

	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9

	STRATEGIC LINE I.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	STRATEGIC LINE II.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	STRATEGIC LINE III.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	STRATEGIC LINE IV.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	STRATEGIC LINE V.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	STRATEGIC LINE VI.
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